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Bing-You appointed Associate
VP for Medical Education

MMC Opens AIDS
Consultation Service

Robert G. Bing-You, MD., has been
named Associate Vice President for Medical
Education. His
appointment was
recently announced
by F. Stephen
Larned, MD., Vice
President for Medical
Affairs.
Dr. Bing-You
succeeds Robert
Smith, M.D., who has
assumed new responsibilities as the Medical
Director of the AIDS Consultation Service.
Dr. Bing-You, Chief Medical Resident and
Research Fellow in Endocrinology, earned his
M.D. from the George Washington University
School of Medicine in 1986. He is an American
Red Cross Community CPR Instructor.

The first patients were recently seen by
MMC's new AIDS Consultation Clinic. The
clinic is part of MMC's comprehensive AIDS
Consultation Service, which includes patient
care, educational activities, and AIDS research
among its activities.
The Consultation Service is staffed by a
physician, a nurse coordinator, and a social
worker. "Our philosophy is to have patients
maintain a primary care relationship with their
current physician, and offer specialty advice
and consultation in conjunction with that
ongoing relationship," said Robert Smith, MD.,
Medical Director of the service.
Dr. Smith is certified in Infectious Diseases. The nurse coordinator, Sandy Putnam, is
a masters prepared Registered Nurse/Nurse
Practitioner with experience in the care of AIDS
patients, and the social worker, Jane O'Rourke,
is a masters level practitioner (MSW) knowledgeable on local and statewide AIDS resources.
The staff will conduct educational efforts
for professionals throughout the state in addition to its patient care activities. They will also
be available for individual consultation to
healthcare providers.
Through the consultation service, MMC
will host the participation by providers in drug
trials and foster local involvement in the research efforts of larger centers. Patients on
drug trials will be tracked through the service,
in cooperation with their primary care providers.
For more information call 871-2099.

MMC President named to
national body
Don McDowell, President and CEO of
MMC, was elected to the House of Delegates of
the American Hospital Association at the
Association's annual convention in Denver.
The 218-member House of Delegates is the
highest governing body of the Association. It
elects the chairman, officers, and trustees of the
Association and has the authority to amend the
Association's bylaws. Its members meet regionally throughout the country to debate proMcDOWELL,
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Attwood named Director,
Division of Plastic Surgery

Demers to become Director of
Surgical Oncology

John Attwood, M.D., has been named
Director of the Division of Plastic Surgery at
MMC. His appointment was recently announced by Chief of Surgery Carl E.
Bredenberg, M.D. Dr. Attwood succeeds Jean
Labelle, MD., who has served in the position
for the past 10
years.
Dr. Attwood
received his M.D.
from Dartmouth
Medical School in
1979. After completing the five-year
General Surgical
Residency at MMC,
he took his Plastic
Surgical Residency at Massachusetts General
Hospital, and served an additional year on the
Plastic Surgery staff at MGH.
Dr. Attwood came to Portland in 1986,
where he is in practice with the Plastic & Hand
Surgical Associates. He is a member of the
American College of Surgeons, the American
Society of Plastic and Reconstructive Surgery,
and the Pinetree Maine State Burn Foundation.

This coming January, Marc L. Demers,
M.D., will return to MMC to fill the newly
created position of Director of the Division of
Surgical Oncology.
Dr. Demers served his general surgical
residency here at MMC, and is currently completing a surgical
oncology fellowship
at the University of
Texas, MD Anderson
Cancer Center in
Houston.
A 1981 graduate
of Boston University,
Dr. Demers earned
his M.D. from the
Boston University
School of Medicine in 1985. He is a member of
the Massachusetts Medical Society, and a
Candidate Member of both the Society of
Surgical Oncology and the American College of
Surgeons.
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posed policy on health care issues and develop
recommendations for the AHA's Board of
Trustees.
McDowell will serve a three-year term as a
delegate.
The AHA, a not-for-profit organization,
serves as a national advocate for hospitals and
the patients they serve, provides education to
its members, and informs the public about
hospitals and health care issues.

HEALTH TIP
Read labels carefully - products
that say Unocholesterol" may
contain saturated fats that raise
cholesterol levels.

MMC's United Way Pacesetter Campaign began
July 20 with a courtyard barbecue. Here, picnic fare
is cooked and served by (1to r) MMC President Don
McDowell, Food Services' Donny Villacci, and Vice
President for Medical Affairs F. Stephen Larned,
M.D. The "Sink Your Supervisor" dunk tank,
which raised $500 for United Way of Greater Portland, was another campaign highlight.

NURSING BI-LiNE
A publication of Nursing Services
N urse- To-Nurse
Sometimes it is really hard to know what
to write about in this column, and this time it
seems to be particularly difficult. The struggle
seems to be based on information overload, lots
of singular items I'd like to share rather than a
piece built around a single theme. Therefore,
I've decided for this column I will highlight
several activities that I believe are important
for your information.
- Early in 1992 the Board of Trustees
approved a Long Range Plan for Maine Medical Center. That plan identified several clinical
programs requiring particular focus and emphasis to address the community need. Some
selected groups have been working for several
months on concerns and needs related to
program, organization of care systems, and
resources. The clinical groups to date include
Obstetrics-Gynecology, Oncology, Pediatrics
and Psychiatry. Nursing personnel are members of each of these teams. As specific recommendations are made, they will be shared with
all of you who will be affected.
- Maine Medical Center has been an active
participant and leader in efforts toward greater
cooperation between hospitals within the
region. The intent of this initiative is to avoid
unnecessary duplication of resources and to
enhance the quality of care through better

coordination and planning. The care of cardiology patients is the first area of study.
- While our occupancy and activity rates
have increased appreciably during the summer
months, we experienced an extended period of
time this year when the demand for beds was
eased. This easement has enabled us to assess
the feasibility of redistributing the patient
program assigned to P3A. P3A has been identified as a seriously inadequate physical facility
for some time, and we believe that we should
take this opportunity to achieve a better environment for the patients and for the staff. I'm
sure you will hear more about this development as the weeks pass.
- In the next few months, MMC will begin
working with a Boston architectural firm to
evaluate physical facilities and develop recommendations for meeting present and future
needs to support our programs. This effort is a
component of the Long Range Plan referenced
earlier.
This update is intended only to highlight
these important MMC initiatives. If any of you
wish to have more information, please call me
or ask any Nursing Director or your Head
Nurse.
-Judith T. Stone, R.N.
Vice President for Nursing

Specialized Team To Aid III Babies

approach, the Neonatal Transport Team consists of a Neonatal Nurse Practitioner, a Neonatologist, a Neonatal Registered Nurse and a
Respiratory Therapist. After the team receives
the referring call, they assemble and depart
within 30 minutes. Transportation is provided
by MEDCU, Portland's Emergency Medical
Service. The most important equipment uti-

On February 24, 1992, Maine Medical
Center formally implemented the first transport system for critically ill newborns. The
system was started due to a state-wide need for
transporting infants to a tertiary care facility.
Developed through a multidisciplinary

lized is the new airborne transport isolette,
funded by the Children's Miracle Network.
This transporter contains a cardiac monitor,
ventilator, oxygen saturation monitor, IV
pumps, suction, BIP and respiratory monitoring, as well as the ability to maintain and
monitor an infant's temperature. A neonatologist is constantly available at MMC via cellular
phone.
When the team arrives at the referring
hospital, an assessment of the infant is made,
including vital signs. The neonatologist or
nurse practitioner will decide what procedures
will be done prior to leaving. These procedures can include placement of an endotracheal
tube, insertion of an umbilical arterial line,
peripheral IV's and any lab work deemed
necessary. The registered nurse will assist in
any of these procedures. The respiratory
therapist provides whatever respiratory support is necessary, from setting up hood oxygen
to monitoring mechanical ventilation. Once the
infant is stable, the nurse will place the infant
in the transporter and connect the infant to
monitoring devices. Now the team is ready to
return to MMC. During the return, the infant
will be continually monitored and cared for by
the team.

Transports are made within a two hour
radius, including Eastern Maine Medical Center in Bangor and any hospital in Boston.
Recent transport trips have included Bridgton,
Sanford and Augusta. Although much of the
work to develop and implement this was done
by professionals directly associated with NICU,

it has definitely been a team effort. A huge
thanks is extended to all those who have contributed to the initial success of this venture,
from MEDCU staff to the staff of our own Food
and Nutritional Services who pack lunches for
long trips.
-Terri Babb, RN
-Kelly Bowden, RN,
Neonatal Nurse Practitioner

Spotlight On...
...Liz Israel, RNC and Elaine McCarthy,
RN who are now level III staff nurses on R7.
Congratulations!
...Debbie Gordon, RN, CICU who received her Masters of Nursing from USM this
spring. Debbie graduated with honors having
completed studies in Adult Health. Her graduate project focused on survivors of sudden
death and automatic implanted cardiodefibrillators. Debbie has presented her study
results at a critical care outreach program. She
is also a member of Kappa Zeta Chapter of
Sigma Theta Tau, the International Honor
Society for Nursing. We applaud Debbie for
making this valuable contribution to nursing
knowledge!
...Debbie Gordon, RN, CICU and Amy
Coombs, RN, Cardiac Surgery Coordinator,
who recently completed a 187 mile "Trek
Across Maine" to benefit the American Lung
Association. The bike trip began June 18th at
Sunday River and finished at the Samoset
Resort in Rockland on June 20th. Debbie hopes
other MMC employees will join the "MMC
Team" next year. Congratulations to the
bikers!
...Gregory Hoffmann and Joanne
Greenlaw were both certified nursing assistants on R4 who returned to school and have
recently graduated from SMTC. Best of luck to
both Greg and Joanne as they embark on their
new careers as licensed practical nurses.
Answers to Word Challenge on page six
1. Customer
5. Employees

2. Quality

3. Process

6. Systematic

4. Barriers

7. Continuously

On The Scene
Bedside Computers Trialed on R7
The next six months will be very exciting
on R7. Weare in the process of tria ling a
bedside documentation system using a computer system called Vitalnet. As part of our
care delivery model developed last year, R7
patients are placed in either our managed care
section or our rapid turnover I short stay section comprised of PTCA and cardiac cath
patients. In our rapid turnover section, we
have installed Bedside Station Units (BSUs). A
central terminal, or Nursing Station Unit
(NSU), is located at the nurses' station. These
computers are interfaced with MIS for AID IT
so that patients are automatically admitted,
discharged or transferred on Vitalnet when this
information is entered in MIS. Currently we
are able to record vital signs, 1&0, and daily
weights in the BSU (each unit is equipped with
a BP cuff and temperature probe taking the
temp, BP and HR and automatically entering
it). We are also able to do a limited amount of
charting using a bar coding system (similar to
UPC symbols used at the grocery store). We
hope to be charting the majority of our nurses
notes in the BSU before the completion of the
trial period. At the end of the shift a summary
of all data entered on the patient is printed and
signed by the nurse and then placed in the
nurses' notes section of the chart. The Nursing
Unit Secretaries print vital signs at regular
intervals and keep the printouts on a clipboard
for nursing staff and doctors to review when
necessary. A graphic summary report of vital
signs and 1&0 is printed every 24 hours to be
included as part of the patient's permanent
record. The bedside computers have proven to
be a tremendous time saver for all nursing
personnel as well as an exciting challenge for
the staff.
- Cindy Young, RN, Level III
- Pam Batchelor, RN, AHN

A Special Morning
on the Rehabilitation Unit (R4)
Painting With John Feight ...
The R4 physical therapy gym was one of
the MMC sites chosen for a colorful mural
painting with world-renowned artist John
Feight. As staff and patients worked side by
side, professional titles and patient disabilities
faded and what emerged was a strong sense of
camaraderie and festivity.
One patient said she wouldn't be able to
hold a paintbrush, but after a bit of experimentation with her physical therapist, she found
she could paint independently. She was later
featured, along with some of the other patients,
on Channel 13 News. Another R4 patient,
whose Parkinson's Disease makes mobility
challenging, spent the entire 1 1/2 hour session
painting. He became quite absorbed in the
activity. There was a lot of talk among this
group about their being celebrities. An occupational therapist videotaped the newsclip so it
could be watched and enjoyed many times by
patients, families and R4 staff.
- [ana Frank, Senior Physical Therapist
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World-renowned artist John Feight, far right, is
shown here with patients and staff on R4. The
mural, produced through the cooperative efforts of
patients and employees, is on display in the R4
physical therapy gym.

A Nursing Story
Last year, R9W was part of a group of 4
units given the challenge of finding a better
way of delivering nursing care. One element
we wanted to build into our model was the
concept of patient self-care. At times we, like
every other unit, have patients that need to stay
for extended periods of time, but aren't really
"sick". We wanted these people to be able to
feel more in control of their lives while in the
hospital. The following true story illustrates
how we have applied the concept of self-care to
enhance one patient's hospital experience.
Mr. R. was one of those patients every
nurse dreams about: pleasant, talkative, and
with a great sense of humor. A series of events
caused him to need to be with us for an extended stay. Every day he got better and more
bored. He was on a fluid restriction and was
constantly finding ways to trick us into giving
him extra fluid.
We decided the best course of action
would be to give Mr. R. control over his environment: he would keep track of his own 1&0

CPQI Word Challenge
MMC's Continuous Productivity and
Quality Improvement effort highlights seven
basic principles which are commonly shared by
the quality gurus (Deming, Juran, Crosby, etc.).
Your challenge is to test your knowledge of
these basic principles by filling in the blanks
with the most appropriate word from the list
below.
l.
focus.
--------2. Obsession with -------to be improved.
3. Work as a
4. Breakdown ---------_
5. Involve all
6. _________ approach to every opportunity.
7. Improve
_
Barriers Continuously Customer
Employees Process Quality Systematic

record and decide when and how much fluid
he would drink. He proved himself to be so
adept at this task that we gave him more
control over his medication schedule and daily
activities. After a while, he would even come
to the nursing station to let us know when he
wanted certain medications so they wouldn't
conflict with his other activities!
Mr. R. has said that being in control of
these aspects of his care has given him a
greater sense of freedom here and has made
his stay with us more enjoyable. It has also
turned something as unpleasant as a fluid
restriction into something positive - a feeling
of accomplishment for a job well done.
- Kathy Lade, RN
Postscript: Mr. R. was finally discharged
after a 2 month stay. The R9W staff gave him a
surprise farewell party with many staff members coming in "on their own time" with
home-baked goodies. Laughter and tears were
shared when Mr. R. opened his "one-way
ticket home," a hand made card signed by all
the R9W staff.

Presentations and Publications
• During their Career Day, approximately
60 Deering High School students attended
Nicole Irwin's presentation to learn about
nursing education programs and job opportunities in nursing; Nicole is an RN on PI C.
• Rachelle Mack, RN, and Patricia Jalbert,
RN, from P6 presented a full-day educational
program in June to P6 RN's, aides and students. Their focus was on verbal and physical
therapeutic intervention with out-of-control
clients. They plan to repeat the program this
fall for P6 staff who were not able to attend in
June.

Nursing Services publishes Nursing Bi-Line every eight
weeks. Comments, questions, and suggestions are referred
to Derreth Roberts, MS, RN, Editor, 871-2009-3.

MARKETPLACE
In order to ensure that everyone has an opportunity to use
the "Marketplace," ads may be placed once only. Repeats
will be allowed only on a space available basis.

FOR SALE
24' Motorhome, 1984 Honey, 34 K miles, 350 engine, Chevy
chassis, awning, sleeps 4, new tires, Class C, exc. condo
$11,500. Call 774-7637.
3 BR home, Freeport, FR, 2 full bath, deck, cathedral ceiling,
hardwood floors, exposed beams. $144,900.Call 865-1189.
1989 blue Chevrolet Celebrity, 58 K" A/C, 4 dr., cruise. Exe.
condo $5,800 or BO. Call 935-3634or 828-2077.
Cable Nelson spinet piano, $595. Call 799-1650.
3-piece Redwood lawn furniture, like new. Asking $75. Call
772-8227after 3:30 PM.
Concept II rowing Ergometer. Used only 15 hours. $300.
Call 284-6277.
1986 Catalina, Capri 18, weekender, exe. condo Main/jib/
genoa/spinnaker, trailer, 4 hp outboard, VHF radio, many
extras. Selling to pay tuition. $5,900. Call 775-5600or (617)
965-5371.
25' Coachman camper, new upholstery, rugs, tile, A/C,
awning w / attached screenhouse. Sleeps 6. Call 892-3115.
Kenmore 18 cu.ft. refrigerator, almond. Exe. condo $300.
Call 774-1722.
New, never used, Singer sewing machine and carrying case,
Model 9022. $300 new, asking $250 firm. Call 767-2990after
noon.
North Gorham, Rainbow Lane, 4-5 BR, 3 bath, jacuzzi,
inground pool, 3 acres, finished basement w /woodstove, K
w /woodstove, 2 car garage. $172,000.Call 892-5503eves.

FOR RENT
3 room garden apt. All utils. incl. Off-street parking. N IS,
no pets. Call 998-2373or 775-6373.
Sublet, Victorian apt., all utils. incl. All of 2nd floor. N IS,
no pets. $850/mo. Call 998-2373or 775-6373.
3 BR house, South Portland, frpJc, oil heat. $600/mo. +
utils., sec. dep. Call 772-6397.
640 Brighton Ave. 440-1500sf. office space. Professional
tenants. Call 774-9801x9.
3 rooms, full bath, kitchenette, parking, w /w carpet. $450/
mo. + see. dep., heat incl. Avail. 9/1. Call 773-8218.
2 year old Broyhill couch and loveseat. $2,400 new, asking
$800. Call 871-2672between 8 AM-3 PM.
2 BR, LR, den, DR, frpJc, storage, parking. Near USM and
MMC. $625/mo. + refs. Call 774-0540.
Newly renovated 1 BR, 3rd floor apt. Skylights, off-street
parking. Brackett St. $375/mo. Call 766-2385.
87 Neal St. 2 BR furnished townhouse, end unit. No pets,
N/S, $675/mo. + utils. and sec. dep. Call 774-8659.
2 BR apt., 2nd floor, near busline, private parking. $425/
mo. + utils. Call 761-4578.
2 BR apt. near Deering HS. $400/mo., heat not incl., tenant
must have own refrigerator. Call 772-8321after 5 PM.
Avail. 9/1.

The deadlines for announcement
length items and MARKETPLACE
ads in What's Happening are
August 26 for the September 9 issue
and September 9 for the
September 23 issue. All items must
be in writing.
Saco, 2nd floor, 2 BR, sun room. Renovated K and bath.
Washer incl., dryer hook-up, off-street parking, yard. $450/
mo. + utils. Call 284-9216.

ROOMMATE WANTED
M/F, N/S to share 3 BR apt. Deering area, near USM.
$212/mo. + 1/3 utils. Call 774-2093.
To share 3 BR house, Cumberland Foreside. FrpJc, hardwood floors, garden, storage, parking, laundry. $280/mo.
Call 829-4284.

WANTED
Used refrigerator in working order. Will Pick up. Will
discuss any offer. Call 799-7582after 6 PM.
Hasselblad camera, used, in exe. condo Call 773-7152.
Medical transcription work. Fast, accurate and inexpensive.
Pick up and delivery. Call 363-5565.
Homes to wallpaper. Professional paperhanger. Refs. free
estimates, insured, all work guaranteed. Call 874-6688.
Marbles. Call 774-8948.
Jobs in carpentry, vinyl siding, window replacement,
building staircases, sheet rocking, painting, ete. Call 8834232.
Full-size metal bed frame in good condition. Call x4407.
Painting. wallpapering jobs. Ref. avail., free estimates,
multi-room discounts. Call 767-5752or 799-0231.
Used crutches to be sent to the Marshall Islands where they
have none. Call 846-9777.
Housecleaning jobs. Exe. refs., reasonable rates. Call 7675752.
Medical transcription jobs. Pick up and delivery. Computerized system with laser-finished work. Call 839-3725or
797-2697.
K, bath, other home improvement jobs. call 774-6556.
Students to learn classical guitar. Call 878-5769.
Construction jobs, remodeling to new construction. Vinyl
replacement windows. 12 years experience. Free estimates,
refs. Call 892-0070.
Students to tutor in High School/College French as well as
High School Spanish. Flexible hours and reasonable rates.
Call 283-9060.
Your suggestions. Improv comedy group will create fun at
your next gathering. Call 775-2878.

Funtown Funday
Saturday, August 22, is MMC discount day at
Funtown, USA! From 10:30 AM -11:00 PM, MMC
employees and their families can purchase and use
discounted bracelets to enjoy Funtown's rides.
Employees may buy 2 bracelets at $6.00 each, and
additional bracelets at $9.00 each. Regular prices for the
all-day bracelets are $12.50 for children under 10, and
$14.50 for adults, so plan to join us for FUNTOWN
FUNDA Y. And remember, admission to the park is free,
so if you don't plan to go on the rides, you won't need a
bracelet.
Bracelets will be sold outside the cafeteria on the
following dates: Monday, August 17, Tuesday, August
18 and Wednesday, August 19, from 7:30 -9:00 AM, and
from 2:00 - 4:00 PM.
For more information, call the Employee Benefits
Office at x2973.

MMC Bowling League

All MMC employees, volunteers and physicians are
invited to participate in the general CPQI training
sessions. No registration is required. A morning session
should be attended before an afternoon one, but sameday attendance is not necessary. All sessions are held in
the Dana Auditorium.
The future schedule is as follows:
Monday, August 24, Basic Concepts 9:00 AM - 12
Noon, Tools & Techniques 1:00 PM - 5:00 PM.
Monday, September 28, Basic Concepts 9:00 AM 12 Noon, Tools & Techniques 1:00 PM - 5:00 PM.
Questions? Call x2009. Two additional autumn
sessions are scheduled. Watch for dates in the next
What's Happening.
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For helpful information about
Premenstrual Stress Syndrome (PMS),
come to MMC's next Lunch & Learn.
Anne M. Rainville, M.D., of Coastal
Obstetrics and Gynecology, will
discuss symptoms and treatments, as
well as answer questions about PMS.
Join us from 12 -1 PM on August
27, in Dana Center Classroom 9 for
this Lunch & Learn - your Health Matters!

CPQI training schedule

o

What's Happening is published every other
Wednesday at Maine Medical Center for
members of the hospital community and for
friends of the institution throughout Maine and
northern ew England. Comments, questions,
and suggestions may be addressed to the Office
of Public Information, MMC, 22 Bramhall Street,
Portland, Maine 04102-3175. (207) 871-2196.
Editor: Wayne L. Clark.

MMC's Employee Activity Committee will be starting a Candlepin
Bowling League on September 10 at 7
PM. Anyone interested in joining
should contact Joyce Decesere x2672
or Mary Sacco x2507.
The Pinetree chapter of Health
Unit Coordinators will not hold
its regular August meeting. Instead, there will be a Family Fun
Day on August 23 at Crescent
Beach, Cape Elizabeth. For more
information, call x2273.
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